
Addressing pay differentials
Administrative responsibilities
Allowances
Cost-of-living
Housing
Education expenses
Hardship
Position

Assignment timelines
Base & temporary office coordination
Base pay planning
Candidate profiling
Dependent education & welfare
Emergency considerations
Expatriate "mental hygiene"
Gender-specific considerations
Health-safety-welfare matters
Home office support needs evaluation
Home office communications schedule
Host country acculturation
Host country familiarization
Legal and regulatory considerations
Policy development
Preparing candidates for placement
Recruitment & selection programs
Relocation pay and logistics
Repatriation allowances
Repatriation career opportunities
Repatriation issues review
Support services offered
Support services review schedule
Tax equalization considerations
Vacation/leave considerations

PHRST offers a la carte human
resource management through select
Professional Human Resource
ServiceTeams
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Planning
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Expatriates/Secondments
Deliverables

Additional and expanded 
HR services are tailored
for specific client needs



PHRST’s expatriate/secondment planning
team is staffed by human resource specialists
and led by certified senior professionals in HR
management. We combine a thorough under-
standing of practices, personal expatriate/sec-
ondment experience and program know-how
with technical expertise to maximize your
plan’s and employee’s success.

Due to the spread of global today, organiza-
tions commonly are faced with temporarily
assigning personnel out of the country. How
do you go about this? How much do you
pay? How do you deal with relocation and
dependent separation? PHRST assists you
in these matters with knowledge, skill and
ability.

Expatriate and Secondment Planning 

What Is Needed

State-of-the-Art

When, Where & For How Much

Knowledge, Skill & Ability

Initial planning and setup require 15 workdays.
Depending on client need, our professionals
work at client locations, designated sites, or
HRO offices. The basic service fee is $4,800,
comprising a $2,400 initiation fee and a $2,400
final charge. Expenses are documented and
billed at-cost to clients. At an additional pre-
ferred client fee, guidance and service are avail-
able around the clock in person, via phone/video
conference, by fax and via Internet.

About PHRST
Strategic
Human Resource
Management
PHRST stands for Professional Human 
Resource Service Teams.  Our service
model enables us to provide you with 
HR experts in all 7 areas of HR:

.

• Employment Practices
• Management Practices
• Health, Safety & Security
• Compensation & Benefits
• Employee & Labor Relations
• Human Resource Development
• Staffing/Recruitment Practices

PHRST works with clients on an a la
carte basis across industries, around 
the world, for profit or not and 
regardless of organization size. We 
service public, private, and government
entities, and we are effective at all 
organization levels. Our approach is
client-centered, worksite interaction,
where we provide user-friendly, practical
approaches intended for prompt and 
effective implementation. We work 24/7
to meet client needs. Our value and 
success are built upon best practice
insight, sound experience, education
and hands-on know-how. Organizations
count on PHRST for knowledge, skill,
ability, ethics and integrity.

Global assignments are common, but assis-
tance and expertise for setting them up is
rare. PHRST practitioners have first hand
background and experience in planning, or-
ganizing, participating in, and directing ex-
patriate/secondment programs throughout
Asia, Europe and the USA. Errors in assign-
ment, implementation and administration
can be catastrophic for the employee and
organization. PHRST assists you in planning
the project, dealing with candidates, admin-
istering the assignment and repatriating the
employee.


